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Our Safeguarding Commitment

As an agency of the Archdiocese of Brisbane, we have a zero tolerance
for all forms of abuse and are committed to safeguarding everyone
involved in its activities, ministries, and services. The safety and
wellbeing of children and adults-at-risk is paramount.

Accessibility

Brisbane Catholic Education is committed to providing accessible
services to people from all culturally and linguistically diverse
backgrounds. If you have difficulty understanding this document, you can
contact Translating and Interpreting Service National on 13 14 50 to

arrange for an interpreter to translate it for you.

Contact for enquiries

St Mary’s College, Maryborough
51 Lennox Street, Maryborough QLD 4560
Butchulla Country,

51 Lennox Street, Maryborough QLD 4560
4190 2200

https://www.smcm.gld.edu.au/

Attributions
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© The State of Queensland (Queensland Family and Child Commission) Guidelines
for implementing the Universal Principle and Child Safe Standards in Queensland.
These Guidelines and the related symbols contained in this work are adapted from
material licensed under the Creative Commons Attribution (CC BY) 4.0
International licence.
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Acknowledgement of Country

Brisbane Catholic Education acknowledges the Traditional
Custodians of the lands on which our schools and offices stand.
We honour the enduring relationship with Country, the lands,
waters and skies that have been cared for through wisdom,
responsibility and love for tens of thousands of years by First
Nations peoples. We extend our deep respect to Elders past and
present, and to Aboriginal and Torres Strait Islander peoples who
continue to nurture culture, community and identity across
generations.

We give thanks for the rich cultures, Spiritualities and knowledges
that First Nations peoples share with us. These ways of knowing,
being and doing continue to shape our understanding of community,
justice and care for one another and for creation.

As a Catholic education community, we commit to embedding
cultural safety in our school so that Aboriginal and Torres Strait
Islander children, families and staff are seen, respected and
affirmed, and so that no one experiences harm, exclusion or
silence because of culture or identity.

Cultural safety calls us to listen deeply, to reflect honestly on our
histories, and to walk together in humility and courage. It asks us
to ensure our classrooms, relationships, policies and practices
uphold dignity, belonging and justice for all.

May we continue to walk gently and respectfully together, learning
from First Nations peoples and from one another, so that our school
is a place of welcome, truth-telling and hope.

May we be one in land, one in Spirit, one in Faith, united in God'’s
love, committed to justice, and faithful to the responsibility
entrusted to us as educators of this land.



St Mary’s College, Maryborough, is committed to creating environments where
children and young people feel protected, valued, and heard. Safeguarding is a
shared responsibility, and every child has the right to grow and thrive free from
harm.

We are guided by our Christian Catholic Tradition and the teachings of Jesus
Christ who advocated for the protection of children and the marginalised. Our
mission to teach, challenge and transform through our educational endeavours is
actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane.

The Queensland Government recently introduced new Child Safe Standards.
These Standards clearly outline what child safe organisations must do to create
environments where children are protected, respected and able to speak up.
They focus on building safe, welcoming cultures, hearing and valuing children’s
voices, working closely with families, celebrating diversity, making sure the right
people work with children, responding quickly to concerns, and always looking for
ways to improve safety.

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach
in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against
selected Standards each term, building towards full implementation and continuous improvement across all Standards
by the end of the year. This staged process allows St Mary’s College to embed the Standards meaningfully and ensure
our practices reflect the needs, voices and safety of our students.

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and
uphold the values of Catholic education in our safeguarding practices.

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is
contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety,
and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-
specific safeguarding actions. Further Information about BCE wide practices can be accessed here.

For more information or to request accessible formats, please contact the school Principal.
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At St Mary's College, student safety and wellbeing are embedded in leadership, culture and daily practice rather
than viewed as compliance requirements. Safeguarding is kept active through visible leadership, consistent
messaging, engagement with data and clear pathways for students, staff and families.

The Archdiocese of Brisbane's safeguarding commitment is prominently displayed in key areas, reinforcing that
student wellbeing underpins all decision-making. Leadership models this commitment through regular student
protection training delivered by the Principal, ongoing focus on the Code of Conduct at staff meetings, and clear
expectations around professional boundaries and reporting. All new staff complete a structured induction that
includes safeguarding and wellbeing processes.

Strong systems and shared accountability underpin safeguarding practices. The Multi-Tiered System of Support
(MTSS), involving Senior Leaders, Middle Leaders and the Guidance Counsellor, ensures early identification of
concerns and coordinated, data-informed responses through Review and Response processes.

Students are empowered to seek support through clearly identified Student Protection Contacts and the online
bully button, which enables timely follow-up by leaders. Safeguarding also extends to supervision and
compliance, supported by clear variation processes for duties, excursions and school activities.

Inclusion and cultural safety are prioritised, particularly for Aboriginal and Torres Strait Islander students and
families. Cultural respect is reflected in the school environment and strengthened through the Indigenous Liaison
Officer role, which supports wellbeing, attendance, pathways to QCE completion and programs such as WYLD,
Deadly Choices and alternative learning options.

Safeguarding information is shared transparently with families through the school website and community forums.
Governance oversight is strengthened through the Principal’s intention to present the safeguarding plan to the

Board, supporting accountability and continuous improvement.

Through visible leadership, strong systems and inclusive practices, safeguarding at St Mary's College is lived daily
and embedded in relationships, decision-making and culture.
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At St Mary's College, we are committed to ensuring every student understands their rights, feels safe, and knows
they are valued as active participants in our school community. We believe that student voice is central to safety
and wellbeing, and that all students—regardless of age, culture, identity or ability—should feel confident to speak
up, ask questions and seek support.

Students are explicitly taught about their rights, personal safety, respectful relationships and protective
behaviours through our Pastoral Education Program (PEP) and Health curriculum. These lessons include clear and
repeated teaching about consent, boundaries, help-seeking and how to identify trusted adults.
Students are supported to access help through multiple, accessible pathways, including:

e Direct connection with Pastoral Leaders and teachers

e Student Protection Contacts (SPCs), with profiles visible on the school portal
The Wellbeing Team, centrally located within the school for ease of access
The "Bullying No Way" reporting button and Guidance Counsellor referral process

e Email access to staff, allowing students to seek support in a non-confrontational way
These strategies ensure all students can seek help in ways that are safe, flexible and responsive to their individual
needs.

Student voice is actively sought through both formal and informal processes. These include:
e Classroom discussions, reflection tasks and scenario-based learning
e Student surveys and feedback opportunities
e Ongoing pastoral check-ins with staff
e Informal conversations and relational interactions
Staff are intentional in creating safe spaces where students can share their experiences and raise concerns.

Student input contributes to decision-making at both classroom and whole-school levels. Students are
encouraged to:

e Share feedback on their experience of safety, belonging and inclusion

e Contribute to discussions about wellbeing initiatives and school practices

e Participate in activities and events that strengthen connection and understanding

This ensures that student perspectives are not only heard, but actively influence how the school responds to
safety and wellbeing priorities.
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At St Mary's College, families and the wider community play an important role in promoting child safety and
wellbeing. Our approach is grounded in clear communication, strong partherships and shared responsibility,
ensuring families are informed, included and able to actively support their child.

Families are regularly informed of safeguarding expectations through newsletters, parent broadcasts, the
school website and direct communication from pastoral leaders and staff. These communications outline
expectations around student safety, behaviour, supervision and access to the College. Processes such as
visitor sign-in, completion of volunteer and third-party training, and expectations at school events reinforce a
shared understanding of how safety is maintained. Families are also actively involved in the development and
review of individual student support plans, strengthening collaboration in responding to student needs.

The College provides a range of opportunities for families and community members to engage in safety and
wellbeing initiatives. Events such as Open Evening, transition activities, Chill and Chat sessions, sports
carnivals and community gatherings create accessible and relational opportunities for families to connect
with staff and the broader school community. These moments are intentionally used to reinforce key
messages about safety, respectful relationships and wellbeing. Engagement with the P&F and community
partners further supports shared dialogue and collaboration in shaping school practices.

Feedback from families is gathered through both formal and informal means, including surveys, meetings,
student support processes and everyday interactions with staff. This feedback is considered alongside school
data and informs ongoing reflection and improvement. The College is responsive to this input, using it to
strengthen communication, refine processes and ensure practices meet the needs of students and families.

Evidence suggests that families feel increasingly welcome and informed, with strong engagement across
school events and confidence in the clarity of communication and the College's wellbeing approach. At the
same time, areas for continued growth include strengthening the visibility of behaviour processes and
enhancing culturally responsive communication, particularly for Aboriginal and Torres Strait Islander students
and culturally diverse families.

Planned improvements focus on strengthening relational engagement with families, increasing transparency
of processes, building staff capability in culturally responsive practice, and ensuring feedback is consistently
acted upon and communicated back to the community. Through this work, St Mary's College continues to
build a shared understanding of child safety and wellbeing, where families and the wider community are
recognised as essential partners in creating a safe and inclusive environment for all students.
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At St Mary's College, equity, inclusion and respect for diversity are central to how we promote student safety and
wellbeing. We are committed to ensuring every student feels valued, respected and supported to participate fully in
school life, regardless of their background, identity or individual needs.

This is embedded through both curriculum and pastoral practices, where students are explicitly taught about respect,
inclusion and positive relationships. These messages are reinforced through whole-school initiatives, including events
such as Harmony Day, which promote cultural understanding, belonging and connection, alongside staff modelling
inclusive behaviours in everyday interactions.

A range of targeted supports and adjustments are in place to respond to the diverse needs of learners. The Learning
Enhancement Team, Guidance Counsellors and specialist staff provide individualised support, with data used to identify
students requiring additional assistance. Adjustments are made through personalised planning, flexible pastoral
approaches and ongoing monitoring to ensure all students can access learning and support in ways that meet their needs.

Cultural safety and anti-discrimination practices are embedded through both policy and practice. Staff are building their
capability through trauma-informed professional learning and increasing focus on culturally responsive practices. The
College works in partnership with a Cultural Liaison Officer to support First Nations students and families and to ensure
Aboriginal and Torres Strait Islander perspectives are recognised and valued. There is a clear expectation that diversity is
respected and that discrimination is actively addressed.

Students are supported to access safeguarding information in ways that are clear and accessible. This includes explicit
teaching about rights and help-seeking, as well as multiple pathways to access support through trusted adults, the
Wellbeing Team and online processes. These approaches ensure students across different ages, abilities and
backgrounds understand how to seek help and what to expect.

Evidence of practice indicates growing strength in inclusion, belonging and support for diverse learners, supported by
strong pastoral structures and accessible help-seeking pathways. Ongoing areas for improvement include strengthening
staff capability in cultural safety, ensuring greater consistency of practice, and expanding targeted supports for specific
cohorts.

Planned improvements focus on deepening culturally responsive and trauma-informed practices, strengthening targeted
intervention programs, and ensuring all safeguarding information and supports are accessible and meaningful for every
student. Through this work, St Mary's College continues to promote a safe, inclusive and equitable environment for all
students.
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In line with our implementation plan, at the end of Term 4 we will explain:

- How we screen and onboard employees, volunteers and third parties

- How we ensure safe supervision and conduct

- How we apply BCE recruitment and HR procedures for employees and volunteers
- How we track and keep safeguarding screening requirements current

- Evidence of practice and planned improvements
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In line with our implementation plan, at the end of Term 3 we will explain:

- How students and families can raise concerns

- How the school ensures child-focused, trauma-informed responses
+ How complaints are recorded, managed and escalated and resolved
+ How the school implements the Reportable Conduct Scheme

- Evidence of practice and planned improvements
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In line with our implementation plan, at the end of Term 4 we will explain:

- How employees, volunteers and third parties complete required safeguarding training

- How the school reinforces safeguarding practice throughout the year

- How cultural capability is embedded in training

+ How the school monitors and supports employees and volunteers to undertake mandatory training
- Evidence of practice and planned improvements
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In line with our implementation plan, at the end of Term 3 we will explain:

- How physical spaces are designed and supervised for safety

- How the school promotes online safety for students

- How employees’ model safe digital behaviours

+ How both physical or online environmental risks are assessed and managed
- Evidence of practice and planned improvements
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At St Mary's College, continuous improvement in safeguarding is guided by regular review, data-informed
decision-making and a shared responsibility for student safety and wellbeing. Our practices are routinely
monitored, evaluated and strengthened through collaborative processes and ongoing professional learning.

Student wellbeing is systematically reviewed through fortnightly Multi-Tiered System of Support (MTSS)
meetings, which provide a structured forum to analyse wellbeing, engagement and behaviour data, identify
emerging concerns and coordinate timely interventions. Regular pastoral meetings further support
information sharing, reflection and collective responsibility across year levels and learning areas.

A range of data sources, including ENGAGE and Bl data, are used to monitor trends, evaluate the
effectiveness of interventions and inform responsive adjustments to support. This ensures safeguarding
responses are proactive, timely and evidence based.

Safeguarding is further strengthened through a trauma-informed pedagogical approach. All staff are trained in
trauma-informed practices and, where required, safety plans, wellbeing plans and personalised support plans
are developed to ensure consistent and coordinated support for students with complex needs.

Feedback and reflection are integral to continuous improvement. Input from the Indigenous Liaison Officer
supports culturally responsive practice and informs refinements to ensure Aboriginal and Torres Strait Islander
students feel safe, respected and affirmed.

The school undertakes ongoing review of safeguarding policies, procedures, supervision and staffing to
ensure practices remain effective and responsive. Capacity is strengthened through investment in personnel,
including the appointment of an additional Guidance Counsellor and the training of additional Student
Protection Contacts.

Through regular review, transparent use of data and purposeful professional learning, safeguarding at St

Mary's College remains active, responsive and continuously strengthened to support the safety and wellbeing
of every student.
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St Mary's College meets Standard 10 through a comprehensive and accessible suite of school-based policies
and procedures that guide safeguarding practice and support student safety and wellbeing. These policies
are practical, clearly articulated and embedded in daily operations to ensure consistent application across the
school.

Core safeguarding policies include Student Protection, Complaints Management, Volunteer and Third-Party
Engagement, and the Uniform Policy and Procedure. Together, they establish clear expectations for
professional conduct, respectful behaviour and appropriate responses to concerns. Current practices are also
informed by the CYRMS framework, ensuring continuity in child safe approaches.

Roles, responsibilities and reporting pathways are clearly defined within these policies. The Student Protection
policy outlines staff obligations, reporting and escalation processes, while the Complaints procedure provides
transparent and accessible mechanisms for students, families and community members to raise concerns
safely and confidently.

All safeguarding policies and procedures are published on the school website, ensuring accessibility and
promoting shared understanding across the school community. Implementation is supported through staff
induction, leadership communication and ongoing reminders, ensuring policies function as living documents
rather than static references.

Safeguarding oversight is strengthened through assigned responsibilities within the Senior Leadership Team,
along with training in the Code of Conduct and employee relations processes. Clear procedures for volunteers
and third-party providers ensure appropriate screening, induction and supervision, reinforcing child safe
practices for all adults engaging with students.

Through clear, accessible and regularly reviewed policies and procedures, St Mary's College ensures
safeguarding expectations are well understood, consistently applied and aligned with Standard 10.
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